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Example Workshop

Developing vision — with motivation and commitment

Aims
Co-create a shared vision for a team or organisation

Gain clarity about the difference you make
Generate enthusiasm and commitment about the way forward

Vision and values workshops (1/2 day - 1 day) which can be designed
to include the following:

e The power of vision

e Making it personal

¢ Values in context

e Exploring excellence

e Growing your vision

¢ Vision forming — emerging themes

e Articulating a vision in such a way that it serves a purpose

e Next steps

Here’s what one recent client said after a workshop like the one above.

| was very pleased at how the day turned out... | was really impressed with the planning of the
workshop. Your approach was very clear and the delivery took into account the different levels of
business knowledge in the team. Likewise, | enjoyed the delivery of the workshop. | would be
most happy to recommend you to others and look forward to working with you again!
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